
 

 

 

 

 

 

Conservancy Manager/ Superintendent’s Report 
 

February Metrics 
 

 2021 2020 Diff 
Total Work Orders 218 180 38 

Water 89 68 21 

Roads 20 28 (8) 

Parks/ Lakes 1 1 0 

Fleet 49 66 (17) 

Admin 59 17 42 

Water Loss % 41 56  

 This 
Month 

Last 
Month 

 

Website Views 1141 977 164 

Website Downloads 221 60 161 

Alert Subscribers 1206 1192 14 

Facebook Followers 1731 1748 17 

Instagram Followers 281 279 2 

 

• The February Board meeting has been viewed 49 times (33 from the website, 16 from our Vimeo page). 
Six people watched it live, there were no interactions. 

 

Quick News 
✓ The Spring 2021 Newsletter is completed minus a few last-minute additions and editing. 

✓ Josh Bryant and Kyle Wilborn attended an Indiana811 training hosted by Brown County Water Utility on 
March 12. They will also be attending the INAWWA Conference in French Lick in April in order to obtain 
10 CEUs and great networking opportunities with other operators. 

✓ The IU Clean Lakes Program is doing multiple student projects for the CSCD at no cost. The research and 
subsequent reports will be on Zebra Mussel Prevention, Watershed Management, and Water Quality (if 
time permits this semester). 

✓ We are returning a majority of the seasonal employees from 2020. We have also received three 
applications to fill some voids. All job openings, descriptions, and application are available on the 
website. 

✓ I will be submitting our internal controls policy to the Board for approval and addition to the CSCD 
Employee Handbook at the April Board meeting. All managers have assisted in this important document 
and policy to have controls in place that safeguard the employees and the District. 

✓ There are 15 beach shelter reservations on the calendar so far. This seems to be on pace with 2020. 


