Cordry-Sweetwater Conservancy District
Security Commission Meeting (draft)
March 12,2020 7pm— CSCD Office
Call to Order

a. meeting was called to orderat 7 pm
Attendance

a. Harry Sherman, Sandra Taylor, Matt Peterson, absent Greg Harper, Cathie Brown
CSCD Employee Sgt. Jimmie Green, CSCD manager Stacy Wellington, CSCD officer K.Lawson
Guests 2
Approval of Minutes

a. The February minutes were approved as written.
Freeholder Concerns

a. Speeding

i. Speeding was reported on the roads that lead to the lakes at both the front and back entrance.

ii. Discussion. The CSCD does patrol the lakes district 24/7. A radar speed sign helps them in finding
problematic areas. The roads outside the Lakes District are under the jurisdiction of the Brown County
Sherriff Department

Chief Deputy Report.

i. AED...There are currently 5 of these machines ...one for each full time CSCD officer, one for the
CSCD office, and one is being purchased for the beach.

New Business
a. Seasonal Employees are set for the 2020 season
i. CPR and AED classes are being set up for employees to be certified.
Old Business
a. Paddle Board Rules
i. Paddle Boards are considered non-motorized watercraft by Indiana

ii. Freeholders will receive a reminder of Paddle board rules/guidelines when boat decals are picked
up

ii. Rules/Guidelines for Paddle Boards include lifejackets on board, proper lighting at night, lot
number, and they should not operate in ski areaduring green light.

b. Boat Cover

I. estimates are being sought for a custom boat cover for the Sweetwater Lake Safety Boat



c. Security Cameras
I. estimates are in the works for security cameras.

ii. Possible locations for cameras ...Sweetwater marina and launch area, Sweetwater Beach, CSCD
office, Cordry Marinaand launch area.

Commission Member Concerns
a. Control Lights at both Dams
i. Discussion on ways to make these control lights more visible on both ends of the Lakes
ii. Topic will be researched
Adjournment
a. meeting adjournment at 745 pm
Next Meeting
April 14,2020 at 7pm



