Cordry- Sweetwater Conservancy District
Security Commission Meeting
October 14, 2025

Members present: Brian Clancy, Jim Maulden, Carrie Vavul, Jamie Golias, Matt Murtha and
Tom Quill

Members absent: Steve Burke

Also present: Brent Keith, Brenda Maulden, Nancy Quill

Welcome: Mr. Clancy called to order at 6:08pm

Agenda Madifications: none

Approval of minutes: motion passed to approve the minutes 4-0, with 2 abstentions
Freeholder concerns: none

Freeholder violation concerns: no freeholders were present to contest any violations

Director of Finance & Administration Report:
- the website has all the current boating rules available
- the yellow light is now set for 1 hour before sunset and will be updated monthly,
currently 6:23pm
- Deputies worked 159.5 hours in September
- beach shelter house will be winterized first week of November
- boat patrol will be out weekends in October

Old Business:
a. Boat patrol body cam review:
- audio and video was acceptable
- body camera clipped to life jacket is not secure, will continue to look for a more
secure mount so when approaching a boat it will be easy to activate the camera
b. Buoy numbers/tape review:
- all buoys that had been purchased are on the lakes, 25 hew buoys coming this
Spring. The request from a freeholder to replace a buoy has been completed.
c. Budget review:
- no additions/subtractions have been made, the board will be voting next week
d. Beach shelter rental policies and fees:
1. the following recommendations were made:
- 80 person limit/ usage
- no commercial or business use
- rental is for the south shelter only and may not be used in conjunction with the
special use permit to the renter and/or attendee
-no advertising to the general public for any beach shelter event
-CSCD, CSLOA and other nonprofits are exempt
2. To finalize recommendations, the security and ecology committees will work
together. The number of guests for the special use permit needs to be defined.
3. Mrs. Vavul abstained from voting due to conflict of interest
e. Personal buoys:



- there are 4 volleyball nets, the commission will develop a plan to remove them
f. Speed bumps:
- no hew discussion
g. CSLOA Ox Roast and Fireworks:
-security for the event will be provided by CSCD
- no lifeguard for 1 day event
-CSLOA will not advertise outside the conservancy
-wrist bands were discussed as a way to manage the attendance
h. ADA parking:
- Nick requested a bid for paving, includes 4 spots for parking( 2 at each entrance),
the area between parking spots is for guest drop off and CSCD parking
. Green rule book:
- the following sections in IN Title 14 will be recommended to the board, to be
included in the updated rule book (title, article, chapter, section)
IC 14-15-2-6 part 6

IC 14-15-3-3
IC 14-15-3-5
IC 14-15-3-6
IC 14-15-4-1
IC 14-15-4-2
IC 14-15-9-2
IC 14-15-9-4

New Business:
- NO new business

Commission Members Concerns:
- none

Adjourn:
- 8:54pm, passed 6-0



