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Three Directors Ready to Serve

As the needs of the Cordry Sweetwater Conservancy District continue to evolve, the Board of Di-
rectors recognized the importance of evolving staff roles and responsibilities to better serve the
District and its freeholders. With clearly defined areas of leadership, the District is positioned to
operate more efficiently, plan proactively, and continue making improvements throughout the com-
munity. We want our freeholders to know the leadership team working behind the scenes each day
and understand the important roles each Director plays in keeping the District running smoothly.

Brittany Bay serves as the District’s Director of Finance & Administration, a role she has held for
six years. Brittany oversees the financial, administrative, and personnel functions of the District
and works closely with the Board of Directors, District commissions, staff, and outside agencies to
ensure the day-to-day business of the District runs efficiently. Her responsibilities include oversee-
ing the District’s annual budget and financial planning; payroll, accounts payable, financial report-
ing, and Water Utility financial administration; human resources and personnel matters; insurance
and employee benefits; public records and District documentation; and compliance with required
state and local financial reporting. Brittany also coordinates Board and Commission administration,
including preparing agendas, meeting packets, minutes, public notices, resolutions, and other offi-
cial records. She assists with long-term planning, contracts, grants, policies and procedures, and
communication with freeholders and outside agencies. In short, Brittany helps ensure that the ad-
ministrative and financial side of the District remains organized, accountable, and prepared for
both its current responsibilities and future needs.

Nick Johann now serves as the Director of Building Compliance & Operations Coordinator. Nick
has been involved with Building Compliance for more than ten years, bringing extensive
knowledge of the District, its properties, and its rules and procedures to his expanded role. In addi-
tion to overseeing building compliance, permits, and inspections, Nick will work closely with Josh
Hawley to coordinate projects and day-to-day operational needs throughout the District. He will
also help ensure District facilities and grounds are properly maintained. Nick will continue to play
an important role in the ecological management of the District, including invasive species eradica-
tion, lake weed management, and other efforts to protect and maintain the District’s natural re-
sources.

Josh Hawley has returned to the District as the Director of Water & Operations, having previously
served the District in a similar capacity from 2014 through 2021.As the District’s certified water
operator, Josh is responsible for the leadership, operation, maintenance, and regulatory compli-
ance of the CSCD Water Utility. He will oversee water infrastructure, required testing and report-
ing, preventative maintenance, repairs, and long-term planning to help ensure the continued relia-
bility of the District's water system. Josh will also oversee the District’s operational assets and in-
frastructure, including roads, equipment, recreational areas, and other District property. In addition,
he will lead and coordinate the maintenance crew to ensure projects, repairs, preventative mainte-
nance, and daily tasks are completed safely, effectively, and efficiently.

While Brittany, Nick, and Josh each have distinct areas of responsibility, their roles are designed to
work together. Strong communication and coordination among the three Directors will allow the
District to better plan projects, address issues proactively, improve accountability, and make the
best use of District resources. Together, they look forward to building on the District’s progress,
making continued improvements, and ushering in a new era of collaborative and proactive leader-
ship for the Cordry Sweetwater Conservancy District.
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Meet Your CSCD Leadership Team

Brittany Bay
Director of Finance & Administration

Brittany Bay has been a part of the Cordry Sweetwater Conservancy District team since 2016. Over the
years, she has grown within the District, stepping into the role of Interim Director of Finance & Administra-
tion in late 2021 before officially accepting the role in 2022.

A Brown County native and graduate of IUPUC, Brittany has a professional background in business man-
agement and finance. Her years with the District have given her the opportunity to build strong relationships
within the Cordry Sweetwater Lakes community and develop a deep appreciation for the people who make
the lakes such a special place.

Brittany now resides in Columbus with her husband, Chris, and their son, Elijah. When she isn’t serving the
lakes community, she enjoys spending time with family and friends, making memories with her son, and
cheering on the Chicago Cubs and Indiana Pacers.

Nick Johann

Director of Building Compliance & Operations Coordinator

Nick Johann has been a familiar face at the District since joining the team in December 2014. Over the
years, Nick has grown alongside the District, taking on additional responsibilities. In 2021, he stepped into
an Interim Director role and officially accepted the position in 2022. He now serves as Director of Building
Compliance & Operations Coordinator.

A lifelong Brown County native and graduate of Indiana State University, Nick is proud to serve the com-
munity he has always called home. His years with the District have given him a strong understanding of the
lakes, properties, and people he serves.

Nick is a proud dad to Alayah, Rhett, and Riley. Outside of work, he enjoys being outdoors and spending
time with his kids.

Josh Hawley

Director of Water & Operations

Josh Hawley originally joined the District in 2014 as Superintendent. After leaving at the end of 2021 to
help hundreds of utilities across the country with software, asset management, and regulatory compliance,
Josh has returned as Director of Water & Operations.

A Brown County native and IUPUC graduate, Josh is a Certified Water Operator and Certified Water Loss
Validator. He was named Indiana Rural Water Operator of the Year in 2017.

Josh lives in Brown County with his wife, Sarah, and their children, Carter and Colin. He coaches middle
school basketball and enjoys attending his kids’ games, playing drums, golfing, backpacking, and spend-
ing time outdoors.
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Meet the CSCD Office Staff

Rebecca Fishburn
3 Administrative Assistant

Rebecca Fishburn joined the District in April 2023 as Administrative Assistant. With 25
years of combined experience in administrative roles and customer service, Rebecca
brings a wealth of knowledge, organization, and a people-first approach to the CSCD
office.

Originally from Indianapolis, Rebecca now calls Nineveh home. She enjoys getting to
know members of the lakes community and helping residents with their day-to-day
needs.

Rebecca is a proud mom of three daughters. Outside of work, she enjoys spending
time with family and friends, drawing, thrifting, and simply enjoying time with the peo-
ple closest to her.

Heather Glover
Water Support Specialist

Heather Glover has been part of the District team since 2024, first serving as a Boat
Steward before joining the office as Water Support Specialist in November 2024.

Originally from Greenwood, Heather now lives full-time in the Cordry Sweetwater Lakes
community with her husband, Dennis. Together, they have two children and one grand-
child. A graduate of the University of Indianapolis (Ulndy), Heather brings experience in
healthcare, education, and business.

When she isn’'t serving the lakes community, Heather enjoys spending time with family
and friends, running, and working outside alongside her husband.

Mary Hamilton

=== Office Assistant

1

Mary Hamilton has been part of the District team since January 2022, serving as an
Office Assistant. With more than 30 years of experience in sales, customer service, and

Originally from Grand Rapids, Michigan, Mary previously called Cordry Sweetwater
Lake home from 1978 to 1985. She spent 18 years in the title industry specializing in
new construction development and real estate closings. Her community involvement
has included the Johnson County Builders Association, Board of Realtors, and Johnson
County Historical Society.

Mary lives in Franklin with her husband, Gary, and is a proud mom to Erin and Sara.
She enjoys family time, yardwork, and thrifting and antiquing with her sister, Judy.

working with the public, Mary brings a friendly, welcoming presence to the District office.

COMMUNITY
SERVICE

Our staff brings
together years of
customer service,
administrative expe-
rience, and local
knowledge to sup-
port residents and
keep District opera-
tions moving.

Office Hours:

Monday-Friday:
8am-4pm
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Meet the CSCD Maintenance Staff

Jeff Dollens

Grounds Operator

Jeff Dollens joined the District in April 2024 as a Grounds Operator. Jeff grew up on Lake LaSalle, graduated from Brown County
High School, and today is a full-time resident of the Cordry-Sweetwater Lakes community.

Before joining CSCD, Jeff was self-employed for 30 years, building a strong background in hands-on work, problem-solving, and
taking pride in a job well done. He enjoys helping maintain the grounds and shared spaces that make the lakes community a beauti-
ful place to live and visit.

Outside of work, Jeff enjoys renovating houses, landscaping, and spending as much time outdoors as possible.

Nick Hites

Water/Grounds Operator
Nick Hites joined the District in September 2024 as a Water/Grounds Operator. Originally from Lafayette, Indiana,
Nick now resides just outside of the District.

Before joining CSCD, Nick spent seven years working in the plumbing trade, gaining hands-on experience, technical
knowledge, and problem-solving skills that are a great fit for his role with the District.

Nick is a proud father of three. When he isn’'t serving the lakes community, he enjoys spending time with his children,
playing guitar, woodworking, and listening to music.

Proud to Serve the Lakes Community

From the office to the water utility and grounds, the CSCD team is committed to providing
dependable service, supporting our residents, and caring for the community we all value.
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Maintenance Reminders

As the fall season gets into full swing, our Maintenance Team would like to share a few important reminders to help keep the District
clean, accessible, and operating efficiently.

Leaf Compost Area—Leaves Only, Please!

The District’s leaf compost area is provided for leaves only. While preparing the area for the fall season, our crew found numerous
logs, stumps, sticks, and other debris, as well as trash such as bottles and cans.

Please do not place anything other than leaves in the designated compost area, and be sure to communicate these requirements to
any contractors or landscaping companies working on your property. Following these guidelines helps us keep this service available
to our freeholders.

Please Keep Water Meter Pits Accessible

Recently, our Maintenance Team spent more than eight hours locating water meter pits that had been unintentionally buried or cov-
ered by gravel, landscaping materials, or other improvements completed by homeowners or contractors.

If you are planning to add gravel or stone to your driveway, complete landscaping, or make other improvements near your water
meter, please be mindful of the location of your meter pit and make sure it remains visible and accessible.

Easy access to your meter pit is especially important in the event of a major water leak or other emergency when the water may
need to be shut off quickly

The District is working toward obtaining highly accurate GPS locations for our water meters; however, this is a significant project that

will take time to complete. Until then, we greatly appreciate your help in keeping meter pits accessible.

Help Keep Ditches Clear

Falling leaves can quickly accumulate in roadside ditches and drainage areas, restricting the flow of water and contributing to drain-
age issues.

Please help us keep the District’s drainage system functioning properly by keeping leaves and other yard debris out of ditches. A
little extra attention during the fall season can make a big difference in keeping drainage areas clear and water flowing where it
should.

. CSCD Leafl Com-
Thank you for helping our post Area

Where: Located on Center-
. lake Road, between the Fire
Maintenance Team keep the Station srid Odrdry Darn
When: Open from Labor Day

District clean, safe, and well to Memorial Day

What: Leaves and Grass ON-
LY, no brush, trees, limbs,

maintained! plastic bags, trash, etc
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CSCD Board & Commission Info
Board

The Cordry Sweetwater Conservancy District is governed by a seven-member Board of Directors responsible for making
important decisions regarding the affairs and operations of the District. The Board provides oversight and direction for the
CSCD, including the approval of resolutions, District rules and policies, building applications, financial matters, projects, and
other items affecting the community.

The Board of Directors meets monthly and is supported by the Districts five commissions: Roads, Water, Ecology, Se-
curity, and Building.

Each commission focuses on its respective area, taking a closer look at issues, projects, needs, and longterm planning
before making recommendations to the Board of Directors. This structure allows topics to receive thoughtful review and
discussion while providing the Board with valuable information when making decisions on behalf of the District and its free-
holders.

Together, the Board, commissions, and District staff work collaboratively to maintain, protect, and plan for the
future of the Cordry Sweetwater Conservancy District.

Building

The Building Commission oversees the District's building and construction application process, including permits and in-
spections. Working closely with the Building Compliance Officer, the Commission reviews applications and compliance mat-
ters and makes recommendations to the Board of Directors for approval.

Ecology

The mission of the Ecology Commission is to protect, monitor, preserve, and enhance the ecosystems, outdoor recreational
facilities, and aesthetic values of Cordry-Sweetwater Lakes.

Roads

The Roads Commission helps oversee the maintenance and improvement of roads throughout the District. The Commission
evaluates road conditions, researches maintenance and improvement options, works closely with District staff, and makes
recommendations to the Board of Directors to help ensure our roads are properly maintained and planned for the future.

Security

The Security Commission focuses on safety and security throughout the District. The Commission works closely with District
staff, reviews safety-related matters, researches potential improvements, and makes recommendations to the Board of Di-
rectors to help maintain a safe and enjoyable community for our freeholders.

Water

The Water Commission helps oversee the Districts Water Utility and its ongoing needs. The Commission works
closely with District staff, reviews water-related projects and improvements, researches long-term needs, and
makes recommendations to the Board of Directors to help ensure reliable and efficient water service for the Dis-
trict.



CORDRY SWE

CONSERVANCY DISTRICT

ETWATER

CSCD Board Members

Michael Leavitt
Chairman

Area 3

Term Expires: Jan 2027
mleavitt@cscd-in.org

Mark Rasdall

Vice Chairman

Building Commission Representa-
tive

Area 5

Term Expires : Jan 2030
mrasdall@cscd-in.org

Ted Adolay

Secretary

Area 7

Term Expires: Jan 2027
tadolay@cscd-in.org

Randy Brumfield

Member

Ecology Commission Representa-
tive

Area 1

Term Expires : Jan 2028
rbrumfield@cscd-in.org

Shena Johnson

Member

Water Commission Representative
Area 2

Term Expires : Jan 2030
sjohnson@cscd-in.org

Dave Wallace

Member

Security Commission
Area 4

Term Expires: Jan 2027
dwallace@cscd-in.org

Greg Harper

Member

Roads Commission Representative
Area 6

Term Expires: Jan 2029
gharper@cscd-in.org

CSCD COMMISSION MEETING INFORMATION

BUILDING 1st Monday
ROADS 1st Thursday
ECOLOGY 1st Thursday
SECURITY 1st Tuesday
WATER 2nd Thursday
CSCD BOARD 3rd Tuesday

S5pm CSCD Office
S5pm CSCD Office
6pm CSCD Office
6pm CSCD Office
5:15pm CSCD Office
7pm Clubhouse

Three CSCD Board
Seats Up for
Election in 2027

Area 3 (Mike Leavitt),
Area 4 (Dave Wallace) &
Area 7 (Ted Adolay) are
up for election at the 2027
Annual meeting in

January. More information
on Declaration of
Candidacy coming soon!

Please subscribe for alerts
to stay up to date at
https://csca-in.org/
subscribe

UPCOMING CSCD OFFICE
CLOSURES

October 12th: Columbus Day
MNaovember 3rd: Election Day
Naovemhber 11th: Veteran's Day
MNaovember 26th: Thanksgiving

November 27th: Thanksgiving




Your CSCD Employees

Brittany Bay, Director of Finance & Administration

Nick Johann, Director of Building Compliance & Operations Coor-
dinator

Josh Hawley, Director of Water & Operations

Rebecca Fishburn, Administrative Clerk
Heather Glover, Water Support Specialist
Mary Hamilton, Office Assistant

Jeff Dollens, Grounds Operator
Nick Hites, Grounds/\Water Operator

There are about a dozen part-time/ seasonal employees without whom
the District would not operate as smoothly as it does. Thank-you!

Cordry Sweetwater Conservancy District
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