DRAFT
AGENDA

ZEBRA MUSSEL PREVENTION COMMITTEE (ZMPC ) MEETING
Cordry Sweetwater Conservancy District
27 September, 2023

. (6:00 P.M.): CALL TO ORDER by Committee Chair, Ted Adolay, at 6:00 P.M.

. (6:05-6:15P.M. ): FREEHOLDER CONCERNS ( 3 minute presentation limit, please )

. (6:15 — 6:30 P.M.) OLD BUSINESS :

1.

2.

BOAT STEWARD AFTER ACTION REVIEWS — ( Boat Steward(s) in attendance provide a short ( 5 minutes
please ) Summary of their positive and negative experiences as boat stewards at our CSCD boat ramps and suggest

improvements in their process as we move forward. )

REVIEW OF SUMMARY OF BOAT STEWARD INSPECTION REPORTS 2022-2023 (JimD. )

. NEW BUSINESS (6:30 —8:00 P.M.) :

1.

Assess Effectiveness of 2021 ZM EDUCATION PLAN  (Jim)
a. What Worked?

b. What Didn’t Work?

c. What Changes Need To Be Made Moving Forward?

Assess Effectiveness of 2021 ZM ACTION PLAN  (Jim)
a. Worked?

b. What Didn’t Work?

c. What Changes Need To Be Made Moving Forward?

Key Questions From Committee Members On Future Of Zebra Mussel Prevention Program ( Jim )
FOR EXAMPLE:

- Do Freeholders Need To Retake Online ZM Prevention Course to Get Boat Stickers in 2024?

- Do We Need Improved Locks on Ramp Barrier Cables?

- Do We Continue the Boat Steward Program?

- If So, How Do We Get More Coverage?

-  MORE QUESTIONS TO BE ADDED BY COMMITTEE MEMBERS:

PRODUCE 5-YEAR PLAN FOR CSCD Zebra Mussel PREVENTION PROGRAM ( Jim )
-  WHAT TO KEEP

- WHAT TO ADJUST

- WHAT TO ADD

- WHAT TO END

- $3% Budget Considerations For Ecology Commission To Plan For

. WRAP UP (Ted Adolay)

. ADJOURNMENT (8:30P.M.)




